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We work with market leading Tradies & Builders

who are struggling to generate leads online,

Tradies & Builders
can expect the right
leads more often.




Introducing the Tradies Xcelerate Micro System™

The Gap

We could see a gap in the marketplace - there were a lot of businesses that couldn't sign up to the Tradies Xcelerate
System as they weren’t ready yet.

So we've split the Xcelerate System into a Micro offering so we can connect with more tradies across Australia & New
Zealand.

get online!
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" Our First 6 Months Together

- Like any new relationship, you want to make sure you're on the same page.

Here's what we'’re planning.

Access & Research

We'll gain access to all assets
and start our auditing
assessment.

Call Tracking and SEO
conversion tracking is setup.

You'll see your first reports and
understand what keywords will
work best for your company.

Month1-3

TRADIES
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Content
By now we know the content
gaps. We're drafting the pieces
which need to be fixed.

Applying technical fixes and
starting the backlining process
for SEO.

Month 3-4

Ninja Tech Skills

We've seen your competitors
and identified why they're
ahead of us. We'll use our ninja
tech skills to move towards
knocking them off their perch.

Month4-5
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Grow & Scale
Our initial efforts are paying
off, we can see what terms
provide the most fruit and
we're focusing in on them for
the best Lead Generation

Month5-6
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Website

The website needs to be checked and submitted to
Google to make sure they have the latest version of the
website and are crawling the website as regularly as
often.

We start with tasks like reviewing:
. the Sitemap. XML
° The Robots.txt
° The Meta Data

Core Offer

If we're going to have any success and make a dent in the
SERPs we need a focus point. When we go all in on one
subject/sector in the business we find we have success
much faster - when we spread our strategy too thin, we
find we do well, but we go slow.

TRADIES
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":ﬁzilit:All Starts With The Foundation.

Content

Although you might have a website with hand crafted
content, it might be too thin or not mentioning the key
terms often enough or even how Google prefers.

The existing ‘sales’ content on the front of the website
will need re-working, but more importantly the SEO
content will need to be developed so we can target
Google's robots more effectively.

We'll create content that is based on the best interest for
your campaign.
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"EIPosmonmg is all about Your Categorisation and V|5|b|l|tyg ol
online

Visibility Organic

If no one can see us online, nobody can buy from us. We Organic leads are the highest converting and ‘A grade’
start by building a strategy, understanding our end goal customers, they've typically looked deeper and made
and understanding what the gap is. better buying decisions. Being ranked for a key term

means Google understands your business and has

Once we understand what the gap is through researching categorised you correctly.

our existing website, our sector and our competitors we
get an understanding of where we need to aim. Organic leads are driven from your position in the overall
SERP rankings and the Google My Business Listings.
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5, -ON-PAGE

~ Whatis Organic SEO?
L REVIEWS
On-Page

On-page SEO is the practice of optimizing individual web

pages in order to rank higher and earn more relevant

traffic in search engines. On-page refers to both the GMB
content and HTML source code of a page that can be
optimized, as opposed to off-page SEO which refers to
links and other external signals.

PERSONALIZATION

Links

Link text is the visible text inside a link. This text tells CITATIONS
users and Google something about the page you're

linking to. Links on your page may be internal—pointing

to other pages on your site—or external—leading to

content on other sites. In either of these cases, the better BEHAVIORAL
your anchor text is, the easier it is for users to navigate

and for Google to understand what the page you're

linking to is about.

LINKS
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- Behavioral Ce e e
Behavioral elements are the basics that make your website work well in the search engines. Things like: A Secure and Accessible Web:sit@a.- Pagé
Speed (Including Mobile Page Speed), Mobile Friendliness, Domain Age, URL, and Authority, Optimised Content, Technical SEO, User Experience
(RankBrain) and Links.

Citations
Citations are an online reference to a business that features the business' name, address, and phone number (NAPs).

Personalisation
Search engine algorithms can now personalise search results based on a person’s specific location, too. This might be their state, city or town, or
something more specific, such as the street a person is currently walking down.

Google My Business “GMB”
GMB is the key to Local SEO. A well optimised and updated account can put you ahead of the rest.

Reviews
Google Reviews can help improve search rankings and general SEO efforts. We help increase your reviews using our automations.
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- ﬁLét’s not forget...

Call Tracking

We setup a new number to track the leads we're flowing
into the business. We listen to these calls and gauge
what the customer is asking and how it ties into the
marketing plan. We also listen out to your company and
how it rolls through the sales conversation.

get online!
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Kiss “Word of Mouth” Goodbye.

Word Of Mouth is the ‘sniff of death’ for any business. You have no control over ‘Word of Mouth’ meaning you
have no control of Lead Generation. Without Lead Generation - you can’t grow or sustain your business.

The question is: How much longer will you say ‘yes’ to D Grade ‘Word Of Mouth’ customers because no
one else is knocking at your door?
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.~ Steph and her team have been
instrumental in Reeping our business
ahead of the pack during these difficult
difficult times. It proves that businesses
can grow during difficult times if the
right strategies are put in place.

- Lynton May




You're a busy business owner - not an internet marketing
guru.

But Google has qualified enquiries - (every day, every second 40,000) people are hunting for someone like you.
These enquiries will scale your business.

The question is: How much longer will you put up with a website that doesn’t do the heavy lifting and
actually generate sales and revenue?
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" I've been very happy with the support
- and advice we've had from the team at
Tradies Get Online. They understand
marketing and helped us set up our
website so it generates enquiries and
converts leads really well. Good to
work with and decent people. We'll be
using them into the future.

- Jon Dale

Small Fish Business Coaching
f_\ /
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" Tradie Xcelerate Micro System™ is right for you if: s

You want your business to be seen in Google

You want someone to perform White Hat SEO which will provide results for the life of your business
You want to grow your business using LONG TERM TACTICS — not short term wins.

You BELIEVE you have what it takes to deliver the best services to your customers.

Please DO NOT APPLY if:
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You refuse to admit you don’t know everything.

You jump from Shiny Object To Shiny Object

You like playing it small and staying comfortable.

You don’t give your business the full focus it deserves.
You can’t commit to the minimum 6 month period.

get online!




~ Wohatis Included in the Tradie Xcelerate Micro SystemTM =

Foundation Position
Fix the foundations so all marketing activities are being utilised We need more visibility so we can attract more A Grade Customers
° Website Overhaul ° Organic SEO/Search Engine Optimisation
° New Web Page Content . Technical Audit/s
. Mobile Friendly Testing . Competitor Analysis
° Click To Call Phone Number ° Keyword Research
° New Web Page Content ° Content Plan
. Existing Web Page Content Edited . Link Building Plan
. Call Tracking Phone Number . Schema.org
° Monthly PDF Report ° GMB Optimisation
° GSC Audit
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What do we need from you?

e  Access to your website
e  fFocus — Where do you want to attract customers and what SERVICE do you want to focus on?
e  Answer the phone when it rings and win the work

Yeap that’s it.
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- Working with our team you can expect:

Results. We do the work, you gain the results.

A team to support your business.

As your business grows you can put on more team members and move into the manager role.
Your wife is happier, as you are around more. And more relaxed.

You have time to date / relax / play video games (whatever floats your boat).

You're no longer chasing word of mouth — they are chasing you!

You actually feel in control of your business, not that it is controlling you.
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o Fréquently Asked Questions:

What makes the Tradies Xcelerate Micro System™ stand out from the competition? ‘
We understand you need to start somewhere and getting these SEO foundations setup properly the
first time is going to save your business a lot of time and money.

What is the ultimate goal of the Tradies Xcelerate Micro System™ ?
The ultimate goal is to roll out a competitive SEO (Search Engine Optimisation) plan and get you
ranked in Google.

Do | need a website before | join the Tradies Xcelerate Micro System™ ?
Yes. We do not build you a website on this plan.

Is this Adwords?
No, we're not doing adwords on the Tradies Xcelerate Micro System™

What if | want to try you for 30 days?
We have a minimum 6 month commitment. If we've started your SEO and you decide to quit before
we get through our minimum term we remove any content we've created for you.
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-~ Sign Up to The Xcelerate Micro System™

If you're ready to join the tribe, then complete your details below.

$1,900/month

Your Company Name: ABN:

Your Physical Address:

Name on Credit Card: Expiry Date:
Credit card number: Csv:

Your Signature:

L TRADIES All pricing exGST
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- { started using Tradies Xcelerate 2

A . years ago and the results were better

than expected. Previously | used other
companies with terrible results. My
current campaign was a no brainier as
it paid for itself it the first 3 months so
as a result | am happy to engage
Stephanie at Tradies Xcelerate for
another 12 months. Regards Brian
Artview Landscapes

- Brian Baker
N
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So You Want to Talk Results?

Mobile Mechanic in Sydney

Position 1in the Google My Business Maps Rankings.

TLC Mobile Autocare
49 * &k & (112) - Mechanic

These girls are now hiring more mechanics and growing the B Snesess bewionts S0 1Y e
business. AB< thobie techane

No revvews - Mechanic
3+ years i business
Open 24 hours

ASAP Battery - Mobile Mechanic - Petersham
No reviews - Mechanic
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£ 392,000,000 rosuts (0.76 soconds)

So You Want to Talk Results? B Y

Roting ~ Mours v

Landscaping Company in the Central Coast
Artist-Tree & L 4 ; Services - Ret walls | Paving | Land:

30+ years in business - Long Jetty NSW - 0414 762 139
Closed - Opens S8AM Fri
~ Online estimates.

Position 1in the Google Search Rankings. e e

No reviews - Landscape designer
0403 853 882

These guys are booked 3 months in advance consistently. o e

>
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Website

hitps //devodesigns. com.au ~
Landscaping Central Coast | Landscape Design & Construction
Dovo Dosigns s one of the best landscaping companios in the Central Coast area that has
been providing bespoke service to ocals for years
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So You Want to Talk Results?

Picture Framer in New South Wales

Position 1and top 4 in Google My Business Map Rankings.

TRADIES

get online!
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Middie Cove
Qnmss

o Map dta 02015 Coorge

Castiecrag

Rating -~ Hours -

Framing & Mirror Factory
5.0 %k k k% (7) - Picture frame shop
960 Pacific Hwy « (02) 9415 1933 - c

Closes soon - 5PM

Legends Under Glass

5.0 k% % % % (1) - Picture frame shop
13 Gdbos St - (02) 8417 0474
Closed - Opens 8:30AM Tue

Frame 88

5.0 %k k k% (14) - Pcture frame shop
83 Penshurst St - (02) 9958 8904
Closed - Opens SAM Tue

== Mase alarse
Picture Framing Chatswood | Custom Picture Frames
https://amarisco.com.au » picture-framing-chatswood ~
Nothing helps improve the appearance of a photograph, drawing, print or other artwork like a
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So You Want to Talk Results?

Plumbing Estimators - ePlumbing Estimators

We're position 1& 2 in Google in the SERPS. Occupying 2 of 9

spots.

TRADIES
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Ad - waw cmoganervicen com e © 1300 176 420
Plumbers in Cherrybrook NSW | $99 Drain Clear Offer
Craemytrcck Phumbees. On-Teme Or We Pay You 100, Great Service. $79 Special. Same.

$99 Drain Special Offer $100 Off Mot Water Coupon
Oan & Sewer Cioaring Speciists Save $150 O Hoh Exciency
Sove O e & Our No O Tocn Water Yastars 1 Sysrey

As- . @
Local Plumbing Specialists Syd | Fast & Friendly Servico

N0, v Gat $50 OF Todayt Cat Today Mot

Ad - wew groundglan comy * (O7) 3062 7737
Plumbing Estimating Software | #1 Australian Trades Software

o Excel Or isgrace

plumbingestimators. com.au ¥
B

i Eeti | Soft Eeti

F ing Service
oPlumbing Estimators Pte Lid assists with tendering on a varied range of projects consisting of
small projects 1o High & Midriso residential Projects.

mat projects 15 Hgh & Mickina residertiat Projects.

PUMbINgesiMatons com au » services
Services - Plumbing Estimators
ePlumbing Estimators Ple Lid assists with tendering on a varied range of projects consisting of
small projects 10 Migh & Midriso residential Projects.
Plumding estmator JObS in Al Australia - SEEK

€0 000 < Fid your
View 8 cusr pluenibing e4Tmater vaCAnes fm wEh few (G4 83363




So You Want to Talk
Activities?
Add Content to the Website

Without content we can't rank. So we add
content for you each month.

E TRAD'E{S All pricing exGST
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So You Want to Talk Activities?

Quality content written for your website

We build out existing web pages, write brand new location pages,
brand new service pages and also write blogs.
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So You Want to Talk Activities? .

We run an ongoing Search Engine Optimisation Campaign for you. (]

We do the tech work so your website can rank the highest in Google's
SERPS.
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Error reporting

We seek out errors that are lingering and create fixes.

E TRAD'E{S All pricing exGST
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So You Want to Talk
Activities?

Website Upgrades

Your website needs to be kept up to date so it
outperforms the competition. We manage this for you.

E TRAD'E'S All pricing exGST
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So You Want to Talk Activities?

How many leads?

We put call tracking in place so we can track how many calls
we are generating for your business.

Maria Ellie Thomas Mark

04:23 Video Call 04:23 Video Call

@00
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So You Want to Talk Activities?

When will | speak with you?

We would have a planning session every 90 Days to check in and adjust
strategy/tactics.

E TRADIES All pricing exGST
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